The Vice Chancellor Review Committee on
Academic and Administrative Audit Year 2019-20

Krishna Institute of Medical Sciences “Deemed To Be University” Karad

Hon’ble Vice Chancellor under her power has constituted a review committee on Academic and
Administrative Audit to be carried out for the respective constituent faculty of KIMSDU for the

academic year 2019-20 of University. The committee members are nominated as under:

Dr D. K. Agarwal, Add. Director Research Coordinator

Dr Supriya 8. Patil, Dean Academics, Assoc. Professor, Faculty of Medical | Member : ah\

Sciences

A
Dr Sushma B., Lecturer, F aculty of Dental Sciences Member fg
Dr Mandar Malwade, Assoc. Professor, Faculty of Physiotherapy Member  [F>—_—~
]

— i
Dr Avinash Salunkhe, Professor & Vice Principal, Faculty of Nursing | Member 1 "
Sciences

Mrs. Pratiksha Jadhav, Asst. Professor, F aculty of Pharmacy Member W

Dr Shilpa Ruikar, Asst. Professor, Faculty of Allied Sciences Meniber /%?03]9/

Mr. Dhirajkumar Mane, Statistician, KIMSDU, Karad ' Member yméﬁ _

Mr. Mahendra Alate, Statistician, KIMSDU, Karad Member M
Mode and Methodology:

In continuation with circular dated St Sept. 2020 in regard to conduct for Academic and
Administrative Audit for 2019-20, the committee has prepared the report by compiling the data of
all the constituent college and visit there to on 7", 8™ and 9" December and subsequently the
report was submitted for its necessary consideration on 1 1.12.20, in the said report, the committee
has considered all criteria parameters up to 30" June 2020 up to which the academic session ends.

With reference to the notification issued by UGC dated 31.12.20 where in the light of
pandemic condition the academic session, 2019-20 has been extended till 31% December 2020 and
therefore the committee has revisited all metrics criteria wise as per the NAAC format and

submitted a separate report as an; extended report for AAA for the academic session 2019-20, in




which the observations are made from July 2020 to 315 December 2020 in continuation with the
earlier report. The observations, suggestions of the committee revisit on 20™ March are as follows:
Committee has observed that deficiency as pointed out by AAA of last academic session are
fulfilled up to certain extent, and those are partially or solely not compiled are include by this

committee under its observation and suggestion.

Para wise observation/ suggestion for compliance
Criteria 1: Curricular Aspects
e The University should make efforts for increasing the interdisciplinary content in the
existing courses in view of new education policy.
® In the same manner, the University should make efforts for making the content of the
courses in an interdisciplinary manner.
* An effective system of feedback form all stake holders with the action taken for the better

augmentation of different procedures.

Criteria 2: Teaching, Learning and Evaluation
* There is a scope to increase the regional student diversity at national and international level.

* The modern ICT tools can be adopted to make the teaching learning process novel and

innovative,

Criteria 3: Research, Innovations and Extension

¢ The committee has observed a reasonable increment on publication of IPR components
that, copyright awarded- 150, patent published- 15, patent granted-4 and design patent
granted- 4.

¢ The committee has also observed a reasonable increment on publication made by faculty
and students in indexed journals i.e. 202, from July to December 2020.

 There is a scope to increase in quality of publication made by the faculty and students.

o There is a scope to increase citation index including h- index of the institute.

o The amount of consultancy can be increased by taking much efforts by approaching
regional industries and other relevant institution.

e Collaborative research needs to be enhanced.




Criteria 4: Infrastructure and Learning Resources

¢ Infrastructure and Learning Resources available at the University are seems to be
satisfactory with good academic ambience which is spread over the 57 acres of land with
high quality maintenance and greenery.

e The infrastructural deficiencies which are depicted by earlier committee shall be fulfilled
within a span of 1 month as the construction activities are going on at its optimum level,

* Well-equipped skill lab with different components for skill training of the students on
automation and simulation is available however other facility needs to be increase and for
imparting the skill training in view of prevailing covid- 19 situation and overall availability

of clinical material.

Criteria 5: Student Support and Progression
* The beneficiary students by scholarship/ free ship are observed up to certain extent.
e The student progression in the various competition for admission in higher level education

is reasonable good.

* Ramp and lifts are available wherever required for differently abled students.

Criteria 6: Governance, Leadership and Management
* The institution has constituted various cells under the coordinator ship of a senior and

qualified faculty those are responsible to relieve the pressure of academic responsibilities

of the Deans.

e IQAC is working under the full time Director with its roles and responsibilities as defined
by UGC.

* The meetings of all the bodies and authorities like Board of Studies, IQAC, Academic
Council, Planning and Monitoring Committee, Finance Committee and Board of

Management etc. are conducted regularly in accordance with the governing rules.

Criteria 7: Institutional Values and Best Practices
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* The institution is enriched in adopting many best practices but there is more scope to adopt
other practices in the hospital area for internal transport facility to the patients like
motorized trolley can be provided for the patients those are severely injured.

¢ All the committee like anti ragging committee, women empowerment cell etc as defined
by the UGC mandate are in function.

¢ The University has a Cosmo politan ambience where the student diversity among the male
and female with different parts of the country are admitted.

¢ UNESCO Bioethics chair has been created in the University.

Recommendations:

The overall assessment with observations and suggestions made by the committee are
submitted to Hon’ble Vice Chancellor, Registrar and Director IQAC for further necessary action
and its appropriate placement in different bodies and authorities for making action plan to be

implemented in academic session 2020-21.
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Dr. D. K. Agarwal,
Coordinator
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Action Taken Report of the Academic and Administrative Audit

for the academic session 2019-20 conducted during the month of December 2020

Recommendation

Action Taken Report

As the institution is undergoing into the addition of

infrastructure construction therefore it will be
advisable to allocate the infrastructural facilities to
those departments/laboratories where ever the
deficiency of infrastructure has been pointed out by
this committee as well as by the earlier committee

for AAA.

This comment will be taken into consideration
and infrastructural facilities will be developed as

mentioned in the reports.

Need to develop “the virtual courses on

governmental portal like SWAYAM and to promote
the students to opt the courses for the registration,

learning and assessment.

University has identified the faculty members

who can design such courses and given the task.

The publications in the quality'journals with high

Impact factor need to be improved

Extramural fund to carry out research need to be

increased.

Clinical trials and collaborative research projects
with the governmental agencies need to be

strengthened.

More number of research journals need to be

subscribed.

These recommendations are addressed
gradually by the Directorate of Research with
the help of Deans of Faculties. substantial
amount of increments and other costs are
offered to the faculty members. Also initiative of

Research Guidance Clinic has been undertaken.




Recommendation

Action Taken Report

In few laboratories the space for research activities

to be enriched.

In some laboratories equipments need updating.

Laboratories are upgraded regulaﬁy. All
laboratory heads are requested to list out their

requirements to meet up the recommendation.

Proper ventilation and illumination to be provided in

the dissection hall.

This recommendation was brought in the notice
of Civil & Maintenance department for

necessary changes.

Dept of Pathology needs to improve in the

innovative practices.

The Head of the department is requested to

work on this recommendation.

In the KIMS, up keeping of the records in the
administration and communication among the

office staff, need to be improved.

Dean of Faculty of Medicine is requested to look

into this matter and take necessary action.

Lack of infrastructure for artificial reproductive

techniques.

The facility for Artificial Reproductive
Techniques has not been started yet. The
infrastructure will be developed as and when it

will start.
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